
Welsh Early Permanence

Please note: All WEP documents should have an adoption alert attached

FLOWCHART 4: LINKING, MATCHING AND PLACEMENT   Adoption agency

  Fostering agency

  Child’s LA
A child/ren identified as suitable for WEP and referred to regional Adoption service. Your social worker  
shares information about the child/ren. You will be told as much as possible, but there is likely to be  

unknown information and some questions that cannot be answered at this point

If you think you might be able to care for this child/ ren and want to know more,  
your adoption social worker will get in touch with the child’s social worker

If both social workers decide to proceed, a visit to your home will be arranged to discuss further, and you  
will all agree whether or not to proceed. The speed of the next steps will depend on each case. Some move  
very fast, and for some there is a wait e.g., if the child is not yet born or in hospital. You might well start you  

adoption leave before the child moves in with you if you are regularly visiting the hospital for example

This is done in  
consultation with  

the fostering social 
worker

Fostering social worker 
oversees fostering placement 

in agreement with your  
social worker.

Plan for Adoption
Matching framework and 

paperwork completed and 
updated

You attend Matching panel 
with your social worker.  

ADM decision made

Foster carer agreement
Delegated authority form

Contact agreement 
Fostering Allowance

Your social worker  
completes the linking  

and matching paperwork  
with you

Your social worker will  
provide majority of support 

to you in agreement with 
fostering social worker 

Child is placed with you 
as WEP carers

Final Care Plan agreed
Reunification to family

WEP placement with you ends 
with you supporting transition 

back to family. Your social worker 
will support you

You take time out to process the 
loss and when you are ready, 
your social worker will talk to 

you about next steps

Arrangements for  
supporting the placement 

after the child moves 
in are agreed

Child’s social worker 
undertakes visits and is 
responsible for contact 

arrangements

You tender your resignation 
to nominated FSP 

as foster carer


