
Welsh Early Permanence

Please note: All WEP documents should have an adoption alert attached

FLOWCHART 3: APPLICANTS PREPARATION AND APPROVAL
You will have read and heard about WEP from your agency and maybe your social worker 

If you are interested and want to 
know more, you will be invited to 

attend Is WEP right for you?  
half-day webinar. This will be latter 
stage of Stage 1 of early in Stage 2  

of the adoption process

You will attend one-day 
online fostering course

You move onto Stage 2  
Adoption Assessment as 
appropriate. Discussion 
with your social worker 

about WEP

Your social worker completes PAR with additional 
information relevant to WEP 

Your social worker completes an addendum to  
your PAR to include fostering competencies

Your social worker takes your PAR to Adoption 
panel and ADM. You are invited to attend 

Your social worker takes your PAR to Adoption 
panel and ADM. You are invited to attend 

Fostering social worker 
accompanies you and your 
adoption social worker to 

Foster Panel

You are approved  
as foster carers

Your social worker takes your PAR to Adoption 
panel and ADM. You are invited to attend 

Your social worker will consult with the fostering social  
worker to ensure fostering regs and competencies met

During your assessment,  
your social worker with do 

a join visit with the fostering 
social worker to talk about  

the fostering task 

  Adoption agency

  Fostering agency

  Child’s LA


