
FLOWCHART 1: OVERVIEW FOR PRACTITIONERS

Welsh Early Permanence

Information on WEP to 
be included on regional / 
VAA websites / info packs 

/ info events

Preparation to Adopt 
introduces WEP

WEP tends resignation 
to nominated LA FSP 

unless planning further 
WEP placement.  

Adoption approval 
remains in place unless 

applicant wishes to 
withdraw from 

adoption
See flowchart 2

Applicant/s move 
onto Stage 2 Adoption 

Assessment

ASW completes PAR with 
additional information 

relevant to WEP

ASW takes PAR to 
Adoption Panel and ADM

ASW takes PAR and 
addendum to nominated 

Foster Panel and DM

Child placed with 
WEP carers

Final Care Plan agreed

Child identified as 
suitable for WEP and 
referred to regional 

adoption service

Applicant/s approved as 
prospective adopters

FSW accompanies ASW  
to Foster Panel

FSW linking and 
matching with WEP 

carer/s

FSP oversees fostering 
placement. Agreement 

to be reached

Plan for Adoption  
Matching Framework and 

paperwork completed

Adoption Matching 
Panel and ADM

WEP carer tenders 
resignation to nominated 

FSP as foster carer

Foster Carer Agreement 
Delegated Authority Form 

Contact Agreement 
Fostering Allowance

Applicant/s approved  
as foster carers

Child’s LA renumerates 
nominated LA FSP for 

approval and placement 
support

CSW undertakes 
statutory visits. 
Responsible for 

contact arrangements

ASW completes 
addendum to PAR 
including fostering 

competencies

ASW linking and 
matching with WEP 

carer/s. See Matching 
Framework

ASW provides majority  
of support to WEP  
carers. Agreement  

to be reached

Consultation with FSW 
to ensure fostering regs 
and competencies met

Written information 
provided to potential 

WEP applicant/s

Applicant/s attend 
Is WEP right for you? 

half-day course

Reunification ASW 
provides support to 

WEP carers and plans 
way forward. 

CSW oversees transition 
in consultation with 

ASW and FSW

Applicant/s attend one 
day fostering course

See flowchart 2

Joint visit by ASW 
and FSW

  Adoption region

  Nominated FSP

  Child’s LA

Please note: All WEP 
documents should have an 

adoption alert attached


