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Guidance for Practitioners
Please note, this guidance is not meant to be overly prescriptive as the approach will be individual to the circumstances of each case. However, it provides some key pointers for practitioners to consider.
Trauma Nurture Timeline
The aim is for all children with a plan for adoption to have a Trauma Nurture Timeline (TNTL) completed. The responsibility for compiling the TNTL sits with the Family Finding team in the regional adoption service; specific arrangements might differ within regions depending on resources.  It relies heavily on early information gathered and recorded by the children’s Social Worker and from other sources. 
Generally, the Family Finding Social Worker will start to compile the TNTL following the ADM “should be placed” decision and will continue post Placement Order proceedings into the Family Finding and Linking stage. 
NB: 
· At an early stage, make sure that up to date medical reports, carers reports etc are available. 
· Liaise with child’s Social Worker and legal regarding seeking permission to share court documents (including reports, parenting assessments etc), and to ensure this is included in the final Placement Order judgement
“When it comes to disclosing information to the adopters, then the CARB should be disclosed including any reports that have been appended. If there is any concern over any disclosure of full reports e.g. in respect of birth parents, then the leave of the court for disclosure should be sought”. Sarah Coldrick, Nov 2015
· Questionnaires in the Appendices of the Trauma Nurture Timeline and Understanding the Child Day (UTCD) Resource Pack can be used/adapted as part of the information gathering for the TNTL as well as the UTCD if one is held. 

Prior to sharing the TNTL with prospective adopters
Linking and Matching 
· Depending on regional/ VAA arrangements, a scrutiny (or similar) meeting might be held with the Family Finding Social Worker (or Adoption Social Worker if different) and their manager to discuss any potential link before information is shared with prospective adopters. (See Transitions and Early Support Good Practice Guide. p.17)  
· Family Finding Social Worker meets with prospective adopters and talks through potential link, sharing information from the CARB and other information
· Visit to prospective adopters to include Child’s Social Worker and Family Finding Social Worker (as well as VAA Adoption Social Worker if VAA prospective adopters being considered).
Sharing the TNTL
· TNTL to be shared with prospective adopters when all parties are in agreement to proceed at this stage. Sufficient opportunity should be given for the prospective adopter to talk through the information in the TNTL, ask questions and begin to think about what it might be like to parent this child or children.

Understanding the Child Day
Matching Planning 
There should be agreement at this stage as to whether an UTCD will be convened. This agreement does not need to be a formalised discussion; an email agreement would be sufficient.  The preparation for an UTCD happens as soon as possible following this agreement. 
The aim is for an UTCD to be arranged for every child with a plan for adoption unless they have been referred to a specialist service (e.g. Adopting Together). Priority will be given to those children with more complex histories, older children and sibling groups. 
However, even if an UTCD is not held, sufficient time should be set aside for all children for careful consideration of their TNTL and how their experiences have impacted them. 
NB:
· You don’t have to have fully completed a TNTL to do an UTCD event, and it is important that this doesn’t hinder these discussions especially as services are building capacity and confidence.
Again, the responsibility for preparing and facilitating the UTCD sits with the Family Finding team in the regional adoption service; specific arrangements might differ within regions depending on resources.
Practical Preparation
· Venue and sufficient time allocated
· If digital, think about platform and invites, as well as people’s ability to access
· Send invitations 
· Send out Information sheets and questionnaires (be clear where replies are to be sent and by when)
· Follow up calls to clarify/gather further information if need be/call anyone who is unable to attend but might have rich information
· Update TNTL. You might want to provide a draft TNTL to prospective adopters ahead of the event
· Facilitator to be made aware of any specific issues or complexities
· Think about a broad agenda for the day
· Who will take notes/ensure information is not lost?
On the Day
· What information do I need?
· What else do I need? E.g. refreshments, tissues, additional room?
· How will a digital meeting be managed? What additional things do you need to think about?
· Clear expectations and lots of checking in
· Outline agenda for the day with sufficient time built in for on the day reflection about the child’s inner working model and what this practically means.
Possible challenges
· Time
· Over optimism
· Anxiety for the Child’s future
· Difficult stories
· Triggers for people
· Needing to trust the process.
Reflection
· Prospective adopters to be given opportunity to reflect and discuss
· Professionals to reflect and discuss
· Both parties to decide whether to proceed with match
· Support and reassurance to be built in if match does not proceed
· Update report
· Final report to be shared with adopters and be included in paperwork for Matching Panel
· Update Adoption Support Plan as necessary
· As match progresses, check in with prospective adopters 
· Key points to inform transitions planning and introductions.
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