






 

Thinking ahead
•	 Continue to improve the legal, policy and 

evidence framework that affects adoption 

•	 Encourage workforce understanding and skills

•	 Co-produce and use information from engagement

The C-19 pandemic required so many different 
things! Communication to the public and 
stakeholders as well as engagement and 
influence was never more important. Besides 
what we describe in earlier sections of the 
report, we also:

•	 Established a regular e-mail briefing for 
NAS Board members.

•	 Set up a new joint operational meeting 
between the regions and VAA’s (weekly 
initially). 

•	 Prioritised provision of advice to Welsh 
Government by the central team. 

•	 Developed a NAS ‘Framework for the 
Continuation of Services’ to support 
services to move between more or less 
restrictive service delivery, as might be 
needed by the progression of the pandemic, 
while also incorporating learning. 

•	 Put in place a shortened performance 
collection.

•	 Supported the VAA’s endeavours to 
maintain business continuity and cash 
flow, both directly through prompt grant 
payments and by advocating with others.

•	 Commissioned three online learning events 
for staff to support them in working within 
the context of Covid, on legislation and 
guidance, moving children and part online 
assessment of adopters. 

Alongside this we progressed existing priorities 
as well as considered new ones as they arose. 
For example, Black Live Matters.
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Review of placement order revocations 

Following on from a review of applications 
undertaken by CAFCASS Cymru, NAS undertook an 
in-depth review of 46 children where the original plan 
for adoption returned to court at a later stage and the 
plan for adoption was changed. This was to look in 
detail at timeframes for family-finding set, or agreed, 
by the court; decision making; the characteristics 
of the children involved; and the implications for 
permanence that this different plan had for the 
children involved.

We found that: 

•	 It was unclear why timeframes for family-finding 
were being used for some children, what they 
were based on, and whether they were enabling 
permanence. Data on placement timeframes 
indicate that 75% of children are placed within  
12 months, but much shorter timeframes tend  
to be set. 

•	 Decisions were being made in appropriate 
meetings but only circa 25% referred back to the 
Agency Decision Maker, which is good practice.

•	 Most of these children had additional 
complexities and / or were part of a sibling group, 
but there was no alternative permanence plan for 
more than 80% who were to remain in foster care.

This raises questions about permanence practice 
for those children who cannot return to their birth 
family or community. NAS will be developing a Good 
Practice Guide and has raised the need for  
a clearer permanence strategy  
with Welsh Government.

Learning the lessons of a significant case

This concerned a relinquished child who had been 
placed for adoption through concurrent planning 
arrangements. Subsequently the birth parent changed 
their mind, and the Family Court became involved; 
deciding that the child should be returned to the birth 
family. This was significant both for the emotional 
impact on the families involved and its rarity in legal 
and practice terms; it attracted national publicity.

The responsible local authority reviewed the case 
involving relevant professionals and advisors.  
This led to: 

•	 The local authority and the regional service 
developing operational practices.

•	 A review of the current good practice guidance 
‘Good Practice Guidance for Adoption Agencies and 
CAFCASS: Children Relinquished for Adoption’ by 
NAS, CAFCASS and AWHOCS. 

•	 Development of guidance on planning for early 
permanence for children through a concurrency 
model called ‘Welsh Early Permanence.’ This 
will provide a model for placing children in their 
adoptive family at first placement until changes can 
be made to the Foster to Adopt regulations which 
currently do not offer this. 

Revised partnership agreement  
for NAS

This was finalised and issued for signature and 
implementation.

Black Lives Matter

NAS joined with other organisations across Wales 
in pledging to tackle racism, signing up to the ‘Zero 
Racism Wales’ campaign as well as commissioning 
training on unconscious bias. 
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The services provided differ in each collaborative,  
but all provide:

•	 The adoption agency functions for children.

•	 Recruit and assess adopters.

•	 Offer counselling to birth parents.

•	 Offer advice to adopted adults. 

Some currently directly provide adoption support 
services, whereas in others this remains with their  
local authorities.

The National Adoption Service was created to improve 
services for all those affected by adoption in Wales. The 
National Adoption Service (NAS) for Wales, launched 
in November 2014, is an innovative collaborative for 
the provision of adoption services. It brought together 
Welsh local authority adoption services into a three-tier 
structure which includes partnerships at all levels with 
Voluntary Adoption Agencies based in Wales, Health 
and Education Services, as well as others. 

At local authority level, all 22 Welsh councils continue 
to provide services to all looked after children whilst 
identifying and working with those children for whom  
a plan for adoption is appropriate. 

Regionally, local authorities work together within five 
regional collaboratives to provide a range of adoption 
services. Each regional collaborative has links with the 
Voluntary Adoption Agencies, Health and Education.

About us

“I’ve realised how diverse a 
group we are and each of 

our journeys to adoption are 
different” 
Ben and Adam – adopted their son
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National Adoption Service Central Team
c/o City of Cardiff Council 

Room 409 County Hall 
Atlantic Wharf 

Cardiff CF10 4UW 
T: 029 2087 3927

E: contact@adoptcymru.com
www.adoptcymru.com

@nationaladoptionservice

@nas_cymru

http://www.adoptcymru.com 
https://www.facebook.com/nationaladoptionservice
https://twitter.com/nas_cymru

