LIFE JOURNEY WORK PLAN FOR
 
………………………………….

This plan should be used in conjunction with the attached flowchart.

1. Life Journey Work planning is very important. The planning needs to start when the child becomes Looked After. Life Journey Work remains the responsibility of the Child’s Social Worker.
Date when child became Looked After:…………………………………………..
Child’s Allocated Social Worker:…………………………………………………








     2.    Foster Placement Agreement Meeting- Date:
       Please read following actions and tick the ones that have been completed at this meeting:
 	☐ Child’s Social Worker will show the participants the new model for Life Journey WorkMy Story So Far
            ☐ Child’s Social Worker will give foster carer Part Two of the Book: My Life with My Foster Family and a Memory Box (which includes a list of Items to include in the memory box)
               ☐If Contact Supervisors are part of this meeting- they will be given Part Three of the Book-Spending Time with my Birth Family;
           ☐ If Birth Parents attend the meeting then, depending on the circumstances of the case and the relationship they have with the Child’s Social Worker- they will be asked to complete Part One of the book: My Life with My Birth Family-parents’ version (Section 1 and 2)

      Any further discussions and recommendations made at this stage: ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………....










 



















   3. First Looked After Children Review-Date:
☐ Independent Reviewing Officer reviewed the Life Journey Work Plan and checked that all professionals who attended the Foster Placement Agreement Meeting have been given their packs and are fully aware of the work they need to complete;
 ☐If Birth Parents did not attend the Foster Placement Agreement Meeting or refused to complete Part 1 of the book My Story So Far- they will be given the opportunity to review and discuss their views at the 1st LAC Review.
☐ If any professionals involved with the children such as teachers or health professionals are ending or have recently ended their relationship with the family- they will be asked to complete Part 4/Part 5 of the book My Story So Far…

Discussions held and recommendations made at the meeting:………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………























For the subsequent LAC Reviews /Adoption Reviews- social worker will need to complete the Annexe 1 (Lac Review Sheet) or Annexe 2 (Adoption Review Sheet) for each of these meeting


















 
Child becomes Looked After
2nd ADOPTION REVIEW
Part 8 (Section 3), 8,9, 10—all joined up to complete the Record of my Life Book
PART 8 –Section 2 given to adopters for them to complete
MATCHING MEETING takes place
Part 4 and 5– given to relevant professionals for them to complete– Child’s Social Worker responsible to liaise with the relevant professionals for this reason.
2nd LAC REVIEW takes place -IRO checks that work is being done on the Birth Family/ Foster Carer/Contact/Guardian book and providing that twin tracking includes permanency outside the birth parents’ care-completion of Part 1, 4 and 5 is planned 

Parents are asked if they would like to complete Part 1 Section 1+2 of the Book—they refuse /Parents are not offered the opportunity due to various reasons– Section 1+2 remain uncompleted at this stage
 
FIRST LAC REVIEW takes place



PLACEMENT AGREEEMENT MEETING takes place
 
 


Foster Carer is given Part 2 of the Book and a Memory Box
PART 1,2,3,4, 5, 6, 7– draft versions to be shared with the adopters for them to provide feedback
Parents are asked if they would like to complete Part 1 Section 1+2 of the Book—they agree and start work on it/.

Contact Supervisors take 
responsibility for Part 3 of the Book
If case is in Court and GAL is appointed, Part 6 of the book –to be given to the GAL for completion




















Part 1 –all 4 sections of the book need to be completed in its entirety prior to Final Hearing. If any work had been previously done by birth parents—this will be incorporated. If birth parents did not contribute– the allocated worker will attempt to engage birth family to gather necessary information. Consent forms to be signed.






Final Hearing takes place and PLACEMENT ORDER is made. Social Worker to put together the child’s narrative– Part 7 of the book and to bring together PART 1,2,3,4,5,6 in preparation for the matching. Some of these books will be in draft version due to the fluid nature of the decision making.














ANNEXE 1 Life Journey Work Plan
Looked After Child Review Sheet

This Annexe needs to be completed by the child social worker at each subsequent Review meeting, following on from the 1st LAC Review

Looked after Child Review Meeting- date:

What is the child’s Care Plan at this stage:
☒ If child’s Care Plan is rehabilitation to Birth Parents’ care – please complete Part A of this Annexe 1
☐ If child’s Care Plan is no longer rehabilitation to Birth Parents’ care- please complete part  A and B of this Annexe 1

Part A Recommendations made at previous LAC Review need to be reviewed and progress checked on the work being undertaken by the following in respect of the book A My Story SO Far...:

Foster Carers…………………………………………………………………………………….

Contact Workers………………………………………………………………………………..

Health Professionals…………………………………………………………………………….

Education Professionals ………………………………………………………………………..

Court Guardian………………………………………………………………………….

Birth Parents …………………………………………………………………………………
☐If Birth Parents have not been offered the opportunity to complete their sections of the Book in the past or have refused – they are given the opportunity to review their opinion.

Child’s Narrative- has the child been given a narrative about the reasons why they no longer live with their Birth Parents?.....................................................................................................

Discussions and recommendations made at this LAC Review: ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………











Part B Child’s Care Plan has formally changed and is no longer rehabilitation to Birth Parents’ care. 
Confirm if following actions have been completed:
☐Part 1 of the My Story So Far.. is in the process of being completed by ……………………(insert worker’s name)  and will be finalised by …………………(date)
☐Part 4 and 5 of the book My Story So Far… have been given to school and health professionals and they are being completed and finalised by ……………….(date)
      ☐ If Adoption Matching Meeting has been booked- please confirm the following have been completed:

☐Parts 1-7 of the book My Story So Far… have been Quality Assured by a Team Manager prior to Matching Meeting. Name and Position of the person completing the Quality Assurance: …………………………………………………………………………………… 
[bookmark: _GoBack]Any comments they have about the quality of the 7 parts: …………………………………………………………………………………………………




Discussions and recommendations made at this LAC Review: ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………






























































ANNEXE 2 Life Journey Work
Adoption Review Sheet

This Annexe needs to be completed by the child social worker at each Adoption Review meeting

Date of this Adoption Review Meeting:
Please be aware that all Life Journey Work needs to be finalised by the 2nd Adoption Review

My Story So Far… book- progress of work being undertaken:

Part 1- Social Worker and Birth Family……………………………………………………….
Part 2- Foster Carer……………………………………………………………………………..
Part 3- Contact Workers………………………………………………………………………
Part 4- School Professionals ……………………………………………………………………..
Part 5- Health Professionals ……………………………………………………………………

Part 6- Memories from The Court Guardian……
Part 7 –Child’s Narrative – Child’s Social Worker ………………………………………………………………………….
Part 8- Adopters ……………………………………………………………………………………
Part 9- Social Worker/Adoption Social Worker  ………………………………………………………………………………………………………………………………………………………………………………………………………….
Part 10- Later Life Letters 

Feedback from Adopters on the work that has been completed so far:
…………………………………………………………………………………………………………………………………………………………………………………………………………..








Planned further work :
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
