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Fact Sheet
Letterbox Contact: Why It Matters
Letterbox contact is a planned, indirect exchange of information between an adopted child’s birth family and adoptive family. Usually once or twice a year, it provides safe, structured communication that supports the child’s long‑term emotional wellbeing.

1. What Is Letterbox Contact?
· A written exchange via the local authority or adoption agency.
· Usually includes letters, short updates, or agreed photos.
· Designed to be safe, confidential, and child‑focused.

2. Why Letterbox Contact Matters
🧠 Supports Identity
· Gives the child real, meaningful information about their origins.
· Prevents gaps in their life story as they grow.
💛 Builds Emotional Security
· Helps children feel connected to their past in a healthy, managed way.
· Reduces anxiety, confusion, or fantasising about birth relatives.
👨‍👩‍👧 Strengthens Trust Within the Adoptive Family
· Shows openness and honesty about the child’s history.
· Helps adopters talk confidently about birth family connections.
📚 Enhances Life Story Work
· Provides up‑to‑date information for the child’s life story book.
· Gives the child something real to hold onto as they grow older.
🤝 Offers Birth Families Reassurance
· Confirms the child is safe, happy, and thriving.
· Helps birth relatives process their feelings and maintain appropriate links.
🕊️ Reduces Risk of Unplanned Contact
· Managed communication decreases the chance of birth relatives attempting unsupervised contact, especially online.

3. Why Your Letters Matter
· They help shape how your child understands their past.
· They support the child’s sense of belonging and identity.
· They create a positive foundation for future conversations.
· Even if birth relatives don’t reply, your letters remain valuable for your child’s future understanding.

4. Tips for Writing a Good Letterbox Letter
· Keep the tone warm, friendly, and child‑focused.
· Share simple details: routines, achievements, favourite activities, personality.
· Be honest, positive, and reassuring.
· Avoid sensitive personal information.
· Don’t make promises you can’t keep.
· Include photos if part of the agreement.

5. Key Message
Letterbox contact is an act of openness and love.
It helps your child build a healthy understanding of their past and supports emotional wellbeing throughout childhood, adolescence, and adulthood.








Non- Response to Letterbox Contact
Sometimes birth parents don’t respond to letterbox contact, and this can feel disappointing or confusing for adoptive families. It’s important to remember that a lack of reply is rarely about the child and very often reflects what the birth parent is coping with in their own life.
1. It can be emotionally overwhelming
The grief of losing their child can be overwhelming.
Receiving updates can bring up complex feelings—grief, guilt, sadness, shame.
For some birth parents, writing back is simply too painful, even when they care deeply.
2. Life circumstances may be unstable
Housing problems, relationship breakdowns, moves, or general instability can mean they don’t receive or keep track of letters consistently.
3. Mental health or trauma can get in the way
Depression, anxiety, or unresolved trauma can make everyday tasks feel unmanageable. Responding to letterbox may be something they want to do but feel unable to.
4. Low confidence or literacy issues
Some birth parents worry their writing isn’t “good enough” or fear being judged.
This can lead to avoidance, not a lack of love.
5. They may not fully understand its importance
Some birth parents see letterbox as a system requirement rather than as something the child treasures. They may not realise how meaningful even a small message could be.
6. Fear of getting it wrong
Many birth parents worry that their letter might upset the child or the adoptive parents—or that the child may not want to hear from them. That fear alone can cause silence.
7. Lack of support
Some have no one to help them think about what to say, how to write a child‑friendly letter, or how the process works. They may feel lost or unsure.
Reassurance for Adoptive Parents
· A birth parent’s silence is not a reflection of your child’s worth.
· Your consistent letters still have long-term value, even if they are not replied to immediately—or at all.
· The act of writing builds a narrative for your child that they can revisit in the future.
· Many young people appreciate, later on, that their adoptive parents kept the channel open and tried their best to maintain a form of contact.
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