Child’s Family Finding Plan & Record 

This plan records the child’s individual family finding plan as recommended by the National Adoption Service for Wales: Finding and Building Adoptive Families for Children in Wales Good Practice Guide
Brief Guidance Notes:	

Children should be placed as soon as possible after the placement order is granted: current Welsh Government guidance is that, subject to individual needs, a child’s match with adoptive parents should be approved within 6 months of the Agency Decision Maker’s ‘Should be placed’  decision (3 months for a child under 6 months). 

These guidance notes should be read in conjunction with the National Adoption Service for Wales: Finding and Building Adoptive Families for Children in Wales Good Practice Guide

Each child should have an individual Family Finding Plan and Record agreed with the child’s social worker and family finding social worker.

The plan should be completed following an ADM decision that the child ‘should be placed for adoption’.

(The plan should be updated if there is a delay between ADM and the making of a Placement Order).

The plan should be reviewed at each LAC Review and Adoption Planning Meeting and updated as needed

The plan will set out the steps to be taken to find an adoptive family for the child with timescales to review this and should include:

· Child’s needs;
· Essential Matching criteria e.g. ethnicity, religion, geographical location, age gap between children, keeping in touch arrangements;
· Agreeing when to meet the foster carer to add detail to the child’s profile;
· Plan when good quality or professional photo will be taken and consider DVDs to be made at this stage or later;
· The timescales for family finding - link to court plan;
· Who is responsible for the tasks e.g. preparation work, providing information to foster carers;
· Preparation for adoption work to be undertaken; by whom and timescales for this. The age and understanding of the child will determine the level of direct work and engagement. 
· All children will require preparation and life journey material;
· Discussion around financial support, so that this does not become a delaying factor before or after panel 
· Plans for contact;
· Timetable for ‘final contact’. Where this is not clear, it needs to be regularly reviewed and planned to allow a child sufficient time to process any direct contact visits with their birth family before being placed for adoption;
· Arrangement for seeking agreement to pay inter-agency fee if needed.






PART 1: Key Information


	Child’s Full Name: 
	

	Child’s Date of Birth:
	Click here to enter a date.
	Child’s Local Authority:
	Click here to select a Local Authority


	Child’s Social Worker’s Name:
	

	Contact Number:
	

	Address:
	

	Email Address:
	



	Child’s Family Finder’s Name:
	

	Contact Number:
	

	Address:
	

	Email Address:
	



	Date plan first prepared:
	Click here to enter a date
	Persons Consulted
	Role

	
	

	
	

	
	



	Child’s Legal Status 

	ADM Date of ‘Should be Placed Decision:
	Click here to enter a date

	Scheduled date of final hearing:
	Click here to enter a date

	Placement Order Date:   
	Click here to enter a date

	Parental Consent to Adoption Date:  
	Click here to enter a date





PART 2: Child’s Placement Needs

Formal family-finding activity should begin as soon as authority to place for adoption has been obtained (Placement Order or Parental consent). 

The preparation outlined below, e.g. photographs, profiles and placement needs should be completed prior to this and following the ADM decision. 

Each child will have different family-finding requirements. Some family-finding methods identify adoptive placements in Wales and some placements across the UK.   This may mean that adoptive placements may be found outside of Wales.  

	Is this a sibling placement?
	Click to select option

	(If yes, please provide details): 
	



	Have the child’s placement needs been updated on the original adoption referral or CAR/B provided?
(Essential Matching criteria e.g. ethnicity, religion, geographical location, age gap between children; is needed. 
	Click to select option

	If NO, who will do this and when?:
	

	Dates child’s needs updated:
	Click here to enter a date
Click here to enter a date
Click here to enter a date

	Do any of the above require consideration of a wider search a) outside region b) outside Wales? If so, clear reasons must be stated)
	

	Does the CAR/B contain detail of the child’s keeping in touch needs as identified in the Contact Planning Tool? 
	

	If NO, who will do this and when?:
	

	Does the CAR/B contain detail of how the child’s keeping in touch needs will be met?
	

	If NO, who will do this and when?:
	



	Profile of child

	Is there an up to date profile of the child with current photographs?: 
	Click to select option

	If no, who will do this and when?:
	

	Plan when good quality or professional photo will be taken and consider DVDs to be made at this stage or later:
	

	Agree when family finder is to meet or contact the foster carer to add detail to the child’s profile:
	



	Adopted siblings

	Does the child have siblings adopted elsewhere?: 
	Click to select option

	Where information from a child’s referral or CAR/B has identified the child has adopted siblings or siblings who are placed for adoption, it is important to:
· explore this with the adopter’s agency. 
· request that contact is made with the adopters to advise them of the birth of another sibling
· discuss contact arrangements
· explore with appropriate sensitivity the option of placing the child with this adoptive family

	Has this been completed?
	

	If not, who will do this and when?:
	

	Outcome :
	Date completed:
Click here to enter a date



	Practical & Financial Arrangements

	Activity
	Actions Needed, by Whom & When:
	Outcome:
	Date Completed:

	Seek agreement to pay inter-agency fee (if needed)
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PART 3: Family Finding Activity
Searches within a regional collaborative ‘in-house’ should be done within one week of authority to place for adoption. If no known families are available or no likely matches are due to become available within a reasonable timeframe for that child, a wider search should begin.  This should begin without delay as soon it becomes clear that an ‘in house’ placement is unlikely to be available. In any event, a referral to the Adoption Register Wales is required if no match is identified within 3 months of the authority to place being granted but should be made prior to this if no other placement is likely. 
	Details of any time limited search:
Is there time limit or specific plan for searching for sibling placements?
(Link to court plan if appropriate)

	



The following family finding options should be used by the family finding social worker.  All potential placements will be subject to the same ‘matching’ process and scrutiny by the agency adoption panel and agency decision maker. 

	Activity
	Outcome / details:
	Date Completed:

	Placements within region
Undertake an initial search of adopters within region
	
	Click here to enter a date

	Is a potential placement within the region likely to available within the next 3 months?
Click to select option
	
	Click here to enter a date

	Has a discussion taken place with the child’s foster carers to establish whether they have any plans to seek permanency with the child? Any action needed, by whom, when and outcome. 
	
	



Placement options in Wales should be explored as a priority, but the guiding principle is to avoid unnecessary delay. The decision to widen the search to outside of the region or Wales should be discussed at the family-finding planning meeting and be based on the realistic likelihood of meeting the child’s needs within a reasonable timeframe (not later than 3 months of the placement order being granted) if the search is not widened.  Proactive and up to date information from the region will be critical in this decision.

	Activity
	Actions Needed, by Whom & When:
	Date Completed:

	Adoption Register for Wales ARW/Linkmaker
All children with a placement order or consent to place for adoption must be registered with ARW;
· If no family finding is required, a ‘basic details’ referral is required 
· If family finding is required a full profile for child is to be completed on ARW
	
	Click here to enter a date

	Adopting Together Referral
	
	Click here to enter a date

	Profiling at Link Worker Activity Meeting 
Pre-Placement Order: Anonymised profile of child (with ADM should be placed for adoption decision) and will likely require the wider family finding approach.
Post placement Order: Profile of child with photo’s. 
	
	Click here to enter a date

	Distribute Flyer to other Agencies
Profiles can also be sent to other trusted UK agencies once all possibilities within Wales have been exhausted. 
	
	Click here to enter a date

	Exchange Days
Organised by ARW at different locations in Wales periodically.  Prospective adopters from Wales and agencies in England are invited to view profiles of children waiting to be adopted.
DVD of child, profile, as well as the social worker who knows the child best, to be present for the Exchange Day.
	
	Click here to enter a date

	Activity Days
Organised by ARW. Event where children and prospective adopters meet.
Referral and preparation of child, social worker who knows the child best and the foster carer to be present with the child for the activity day.
	
	Click here to enter a date

	Monthly ‘drop-ins’ 
Organised by ARW and open to Family Finders, Team Managers and others involved in family finding for the child.
	
	




PART 4: Preparation for Adoption
Preparing for adoption starts before a match is identified and is built upon and reviewed as the plan progresses.
 
All children will require preparation and life journey material. The age and understanding of the child will determine the level of direct work and engagement. 

	Preparing the Child – Work to be Undertaken. Transitions and Early Support Good Practice Guide

	Activity
	Actions Needed, by Whom & When:
	Outcome:
	Date Completed:

	Preparing the child for adoption, ensuring understanding of reasons why looked after and why a new family is needed 
	
	
	

	Preparing the child for the move
	
	
	

	Collecting and preparing life journey material for the child
	
	
	

	Providing information and updates to foster carers
	
	
	



	Preparing for keeping in touch.  Contact Good Practice Guide

	Activity
	Actions Needed, by Whom & When:
	Outcome:
	Date Completed:

	Are the potential matches being considered able to support the child’s keeping in touch needs as identified in the Contact Planning tool?
	
	
	

	Where a match has been identified, are they able to support the keeping in touch arrangements identified for the child? Is the agreed plan realistic and achievable? Has required support been identified?
	
	
	

	When a match is identified: Planning for Farewell/ Transitional Contact
	
	
	









	Practical & Financial Arrangements 
Discussion around financial support should be reviewed and reflect the progression of the plan to ensure that this does not become a delaying factor before or after panel


	Activity
	Actions Needed, by Whom & When:
	Outcome:
	Date Completed:

	Seek agreement to pay inter-agency fee (if this not already done)
	
	
	

	Financial Support needs of child and proposed family (to be included in the matching paperwork)
	
	
	




[bookmark: _Hlk139296399]PART 5: Family Finding Activity Agreement

Family Finding for more complex children including children age 4 and over, children in sibling groups, children with complex health or developmental needs will require greater effort and this should be reflected in the individualised plans and timetable for review.

Each region will need to have in place effective tracking and monitoring system that allows scrutiny of individual family finding activity for each child. 
Where there is delay or inactive family finding the family finding plan should be reviewed and amended accordingly

	Name
	Role
	Signature
	Date

	
	Child’s Family Finder
	
	Click here to enter a date.
	
	Child’s Social Worker
	
	Click here to enter a date.
	
	Family Finding Team Manager / ASSA
	
	Click here to enter a date.
	
	Family Finding Team Senior Practitioner
	
	Click here to enter a date.


PART 6: Family Finding Reviews

	Dates Reviewed:
	Reviewed by:

	Click here to enter a date.	

	Click here to enter a date.	

	Click here to enter a date.	

	Click here to enter a date.	

	Click here to enter a date.	

	Click here to enter a date.	



	Dates of updates:
	Updated by:
	Dates of updates:
	Updated by:

	Click here to enter a date.	
	Click here to enter a date.	

	Click here to enter a date.	
	Click here to enter a date.	

	Click here to enter a date.	
	Click here to enter a date.	
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