Guidance for Parents

Someone New: A Welsh Early Permanence Story for Siblings
Someone New is a book about Welsh Early Permanence told through the eyes of Seren a four-year-old little girl who was adopted by her Mum when she was two years old. In the book Seren’s Mum becomes a WEP carer and the story focuses on Seren’s perspective exploring her thoughts, feelings and understanding as Megan joins the household. 
The story is designed for WEP carers to share with their existing children, whether their birth child or adopted child, to help them understand the WEP process and support families in their preparation to care for a child under an early permanence plan. 
Hopefully hearing Megan and Seren’s story will reassure children that this is a topic which can be discussed openly with their parents and let’s them know that is normal to feel uncertain about a new child joining the family and begin to think about the reality of what that may look and feel like both now and in the future. 

Supporting your child 
Below, we have provided some additional information which might help you when talking about some of the more complex aspects of Welsh Early Permanence with your child. We hope that reading these pages before you read ‘Someone New’, with your child, will help you feel better prepared to answer your child’s questions in a way that is best suited to their individual needs.
Pages 4 to 7
Someone new is an intentionally simple account of a child’s experience of WEP, told from a sibling perspective. These first pages try to introduce key concepts that children may question during the process, such as:
· What does it mean when someone is adopted? 
· What is a foster family? 
· Why do all families look different? 
· What do children need to be happy, healthy and safe? 
It will be important for your child to talk through these questions with you so that they may talk openly about their thoughts and feelings. This will in turn allow you to support their understanding in an age-appropriate way. 
For families with existing birth children, this conversation will be helpful to promote their understanding of how their family may change in the future through the fostering and later the adoption process. 
If you are sharing this story with your own adopted child it will be important to decide what information is appropriate to share with them at this stage about the reasons why their own birth family were unable to care for them, having their own life journey book on hand can also be useful as this may present as a good opportunity to look back on this together and answer questions specific to their journey. 
Your child might not ask specific questions at this stage, but they will ask when they feel ready to.
Within the story Megan is adopted this felt like a useful way to introduce the concept of adoption and fostering early on to encourage your child’s curiosity about family diversity and the idea that not all children live with their birth parents. This conversation can help build your child’s understanding of key concepts whether you are reading this story with your birth child or your adopted child. 
Often with very young children or children just beginning to understand that not all children live with their birth families the first stepping stone to understanding this, is the idea that to be happy, healthy and safe, children need lots of different things and loving someone, although hugely important, is not always enough. Sometimes birth families are not able to care for their child.  This does not mean that the birth family doesn’t love their child; it means that professionals such as doctors, nurses, police offices, teachers and social workers are worried that the child’s needs are not being met and are not likely to be met if the child stays in the care of the birth family.
Within the story there are no details of why Seren and later Megan are adopted. This is to allow the context to be relatable to a wider audience as every family will have their own story which will be personal to them and their child. Instead, the book describes in general terms what a baby needs to keep them safe, healthy, and secure. It was felt that this would help a child to develop their foundation of understanding which could later be built upon with their own life journey materials and through conversation and questions they may ask. 
In this story, even before Seren was born, social workers and health professionals were worried that her birth family might not be able to take good care of her, but this may not be the case for every child where WEP is being considered and it could be useful to talk to your child about this and link it to your own matching criteria i.e. are you thinking about WEP for an older child who has being living with a relative or within a mainstream foster placement. 
Pages 8 to 10
These pages begin to introduce the idea of WEP more specifically and the idea that a new child will join the family. For Megan this brings up lots of questions, that you child may also be thinking about.  
When sharing this part of the book with your child it is really important to encourage their sense of wondering and reassure them that you are there to talk about any of their feelings and worries. Maybe share some of your own questions and thoughts i.e. gender or age of child, your main concern that they are okay etc, to reassure your child that you are going on a journey as a family and you all have questions. 
This section of the book is also a good opportunity to think as a family what practical changes may need to take place in your own home in readiness for a WEP placement and to talk with your child about how they can be involved in this, so they feel valued and important within the preparations.   
Pages 11 &12
These pages provide an overview of what introductions can look like and whilst the timeframe can vary for each case, important things to talk about are highlighted in the story such as: 
· When will your existing child get to meet the new child. 
· Who will care for them whilst you spend time getting to know the child you will be caring for. 
· Who will be visiting during the first few days and weeks of placement? 
· What will happen whilst you support family time during the fostering phase? 
Introductions will often be a busy time for families and your existing child may feel uncertain about what is happening. Reading and talking about this together can be a good opportunity to talk to them about how this may work for your family. It is important your child knows that they will be an important part of this plan and it will take place at their pace as well as the child you are going to foster.
Talking to your child about family time will also be important as this could become a part of weekly life for a period of time. Explaining that it is important for the child you are caring for to keep in touch with their family. If the judge decided that they can return to their care, they would need to know as much as possible about how the child is doing and their progress while they have lived with your family. 
Sometimes children can have family time with their parents several times a week which will make it easier for a child if they do return home. 
However, not all children have family time.  There are many reasons why family time might not happen; for example, a parent’s own lifestyle may mean they are not ready or able to commit to family time. 
The aim is for children in early permanence placements to have regular family time and for some level of contact to be maintained post adoption. However, the amount of contact is dependent on individual circumstances. 
Pages 13 and 14 
These pages aim to explore the concept of uncertainty your child maybe feeling as they are living with a child and growing a sibling like connection at a time when a plan for their future is not yet known.
The text aims to convey that these decisions are very important and will be made over a long period of time. For any child where adoption is a likely outcome it is important that they grow to learn that everything was done to try and allow them to reside in their birth family and the text begins to explore this. However, does not offer specific detail as this maybe something better linked to your own child’s adoption story or that of the child you are caring for as this unfolds. 
The decisions that are made about where children should live and with whom are made within the court arena and only a judge can make the final decision that a child should be adopted. This part of the story introduces this concept and the role of a Judge. Your child may need more information about this and talking to them about how Judges are very wise people who know a lot about the law can be useful to help them understand that it is their job to make very important decisions to keep people safe.
Before the judge makes a big decision like this they need to have as much information as possible.  “It was a very big decision and the judge needed to be sure it was the right decision for Seren”. 
Endings
This story has intentionally been written with two endings as we know that within WEP placements there are two potential outcomes your child may need to be prepared for. Firstly there is the outcome of adoption where your child will need to be prepared for the option that a child may stay within your family home and become a lifelong member of your family. This will in turn trigger the adoption matching process and with this you will need to think about changes to the language used in the home i.e. transitioning to Mum, Dad, Nan, Grandad, Brother and Sister. Your adoption social worker can support you during this period and offer individual advice and support. At this stage it is likely that you will already feel like a family, and it is hoped this transition will be a positive one for your child. 
Should a plan of reunification be agreed for the child you are caring for, evidently this will be a significant loss for you and your existing child. There may be a need to discuss additional support with your social worker or to take a pause and reflect on your next steps. 
Agreeing to be a WEP carer ultimately comes with significant uncertainty and as adults something you have chosen knowingly. But for a child thinking about endings and talking about worries will be key to helping them understand the process and giving them support and ‘permission’ to grieve their loss. 
As a family reflecting on this ending and acknowledging the loss Megan and her Mum experience will be important. They will miss Seren very much as would any carer. However, within this time the care and support they have given Seren has been such a special and important job, and they have done this with as much love and care as they could possibly give. 
Drawing comparisons from the story will help normalise your child’s feelings and thinking about your own endings will be important. Together Megan and her Mum think about their endings with Seren and special things they will do to remember her whilst saying goodbye. 
Contact
Within the story there is an unanswered question about contact once Megan has returned home. This is intentionally unanswered to allow you to talk to your child about the outcome of any contact post reunification. In each circumstance this will be different and something that you must discuss with your social worker and that of the child’s, they will be there to support and advise you. 
Contact Us
If you would like to seek advice about how to answer any questions which are specific to your child’s story, we would firstly advise you talk this through with your social worker and adoption support service in your area, they will be best placed to help you. 
The National Adoption Service would welcome any feedback, comments or suggestions regarding ‘Someone New’ and these information pages, we are always looking to develop our support for WEP carers and learn from your experiences. 
We hope you and your child enjoy reading Someone New together. We hope it has helped to create opportunities for you to talk to your child and for them to ask questions. We wish you well on your WEP journey as a family.
 
