

[bookmark: _Hlk138248337]This good practice guide should be used in conjunction with the NAS Life Journey Work Framework, which sets out what work needs to be undertaken in relation to Life Journey Work at 5 stages, from the point at which a child becomes looked after up to and beyond the making of the Adoption Order.
Measuring performance and quality
For some time, there have been performance measures to monitor the provision of Life Journey materials at different stages. More recently these have been supplemented with simplified versions of 2 existing checklists from the NAS Life Journey Work toolkit. 
The LJW planning checklist is to be completed and reviewed by the ADM at the Should Be Placed for Adoption Decision, to ensure that there has been timely and comprehensive planning of LJW from the point at which a child become looked after onwards.
The LJW Quality Assurance checklist is to be completed and reviewed at the 2nd adoption review, to ascertain if the quality of the materials at that point of 2nd review is acceptable and identify any outstanding tasks to be undertaken before the Adoption Order is granted.
Performance Indicator Measure 20a records the number of children with a plan for adoption, where draft Life Journey Work materials have been provided at matching panel.
In conjunction with the LJW QA checklist there is a measure of the proportion of those children, where those materials are deemed to be of an acceptable quality.
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Support and resources for those involved in Life Journey Work
There are a wealth of resources and sources of support available to professionals, adopters and foster carers undertaking and continuing LJW. All the regions in NAS have  Life Journey Work coordinators, who specialise in this area of work and are able to advise and support others in undertaking it. They also meet regularly to exchange ideas and resources to ensure to help ensure that practice in Wales is shared and continues to improve.
The LJW toolkit provides easy access to LJW resources via the LJW section of the NAS website geared towards a range of people. NAS also publishes an annual LJW newsletter with updates and further resources for professionals and others, which can also be found on the website. 

