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	All WEP documents should have an adoption alert attached



Welsh Early Permanence
All Wales Addendum Report to be presented to fostering panel to accompany Prospective Adopter’s Report (PAR)
Welsh Early Permanence requires dual approval as ’suitable to adopt a child’ – reg 30A(1) (panel recommendation) and 30B (ADM decision) Adoption Agencies (Wales) Regulations 2005 and ‘suitable to foster a child’ – reg 5 (recommendation by panel) and reg 8 (DM decision) of the Fostering Panels (Establishment and Functions) (Wales) Regulations 2018.
	First name/s of applicant/s
	

	Report presented to
	(INSERT relevant fostering service provider) panel

	Report completed by
	INSERT name (Adoption social worker)
In consultation with 
INSERT name (Fostering social worker)

	Date report completed 
	

	Date report signed by applicant/s
	

	Date of Fostering Panel:
Within 4 weeks of approval at Adoption Panel
	

	Purpose of report

	· To approve (INSERT APPLICANT/S FIRST NAME/S) as a short-term foster carer 
· To facilitate a Welsh early permanence placement with 
a view to the placement transferring to an adoptive placement should there be authority to place for adoption (either by consent under s19 ACA 2002 or placement order under s21 ACA 2002)
· This report is to be read in conjunction with (INSERT APPLICANT/S FIRST NAME/S) PAR. 
· (INSERT APPLICANT/S FIRST NAME/S) was approved as a prospective adopter by (INSERT REGION/ VAA) on (INSERT DATE)
· Fostering Competencies have been taken into account in completing this report; these are attached for panel reference
· Appendix 1 checklist attached to ensure the Fostering Services (Establishment and Functions) (Wales) Regulations 2018 have been complied with  

	Social worker’s recommendation and advice 
To include recommendations on suitability to foster, and specifically as a WEP carer, and any advice relating to this.

	






Considerations for the approval as a foster carer for a Welsh Early Permanence placement
Summarise key aspects of the information provided by the applicant/s and evaluate its significance when considering the applicant/s suitability to become a WEP carer.
	1. What is the applicant/s understanding of and motivation to become a Welsh early permanence foster carer? This includes preparation and training completed and will cover the applicant/s understanding of developmental uncertainty and legal uncertainty.

	


	2. What evidence is there of the applicant/s commitment to act as foster carer and undertake all relevant fostering tasks, as set out in the WEP Foster Care Agreement. 
This includes an understanding of safer caring and impact of fostering on others in household including existing children

	


	3. What is the applicant/s understanding of the status of a foster carer compared with that of a prospective adopter? This is particularly relevant in terms of safer caring and the applicants’ ability to comply with the services’ fostering safer caring policy, and other key fostering tasks.

	


	Social worker analysis of section 1 – 3

	




	4. What evidence is there of the applicant/s ability and commitment to work with Children’s Services and keep the child at the centre of their thinking? 
This might include a Care Plan that does not become an adoptive placement (i.e. may result in reunification with parents or wider family and includes the applicant/s ability to support the transition of the child/ ren to parents or wider family members.

	


	5. What evidence is there of the applicant/s understanding of the purpose of contact? What evidence is there of their ability and commitment to facilitate contact with birth family members and, where appropriate, meet the parents at reviews and at contact handovers? This will include their ability and commitment to promote the child’s identity and assist with life journey work.

	


	6. What is the applicant/s ability to manage the unexpected and the impact of uncertainty on self and others including existing children if relevant? This will include evidence of their resilience and ability to accept the process without becoming overwhelmed, and their ability to communicate well with existing children/ other family members so they understand what is happening. Include evidence of support for the applicant/s from their network.  

	Social worker analysis of section 4 – 6

	





	Summary analysis of all key factors leading to the recommendation of suitability to become a WEP carer. This should identify the key characteristics and strengths relevant to this with analysis of these and of any areas where additional support and/ or development is identified. 

	


	Recommendation to the panel
Using the information, analysis and summary above and taking into consideration the information contained within the applicants PAR, this recommendation should include details of terms of approval and specific advice in terms of characteristics and numbers of children relating to this. 
The recommendation should be specific in terms of suitability of the applicants as a WEP carer (ie that the applicant is recommended for approval as a foster carer for short term placements and specifically Welsh Early Permanence placements to reflect the possibility that any placement may become an adoptive placement)

	









	Signature of the adoption social worker completing the addendum report 
I confirm that this report, alongside the applicants’ Prospective Adopters Report (PAR), ensures compliance with The Fostering Panels (Establishment and Functions) (Wales) Regulations 2018. 

	Signature 
	Date

	Print name

	Signature of the fostering social worker consulted in completing this report

	Signature 
	Date

	Print name

	Signature of adoption team manager responsible for the report

	Signature 
	Date

	Print name

	Signature of fostering team manager responsible for the report

	Signature 
	Date

	Print name



	The applicant’s observations on the report

	Name of applicant 1
	

	Name of applicant 2
	

	I/we have read the addendum report for fostering panel that accompanies my / our PAR and have the following observations / additional comments to make: 




To be the best of my / our knowledge, the details in this report are accurate. I/we understand that the report is the property of the agency to which we have applied and part of the case record of my / our application. 

	Signature
	Date

	Print name

	Signature
	Date

	Print name





Fostering Competencies

	1. Caring for Children

	1.1	An ability to provide a good standard of care to children that promotes healthy emotional, physical, sexual and intellectual development
1.2	An ability to accept the individual child as he / she is 
1.3	An ability to work closely with children’s families, and others who are important to the child 
1.4	An ability to set appropriate boundaries, and manage children’s behavior within these, without the use of physical or other inappropriate punishment 
1.5	A knowledge of normal child development and an ability to listen to and communicate with children appropriate to their emotional age and understanding 
1.6	An ability to promote a young person’s development towards adult status 

	2. Providing a safe and caring environment 

	2.1	An ability to ensure that children are cared for in a home where they are safe from harm or abuse 
2.2	An ability to help children keep themselves safe from harm or abuse, and to know how to seek help if their safety is threatened 
2.3	An ability to recognize the particular vulnerability to abuse and to discrimination of disabled children 

	3. Working as part of a team

	3.1	An ability to collaborate with other professional workers and to contribute to the department’s planning for the child / young people 
3.2	An ability to communicate effectively
3.3	An ability to keep information confidential 
3.4	An ability to promote equality, diversity and rights of individuals and groups within society 

	4. Own Development 

	4.1	An ability to appreciate how personal experiences have affected themselves and their families, and the impact that fostering is likely to have on them all 
4.2	And ability to use people and links within the community to provide support 
4.3	An ability to use training opportunities and improve skills 
4.4	An ability to sustain positive relationships and maintain effective functioning through periods of stress





Appendix 1: Checklist for compliance with the Fostering Services (Establishment and Functions) (Wales) Regulations 2018

	Compliance 
	Is this included/
covered?

	Purpose of the report and social worker recommendation and advice
	

	Pen picture of the applicant/s
	

	Verification of documents completed
	

	Details included of (see below) and references taken as appropriate*

	Applicants
	

	Household occupants (children and adults)*
	

	Children living elsewhere (including adult children)*
	

	Former partners*
	

	Previous applications to foster, adopt, child mind*
	

	Enhanced DBS checks
	

	Health
	

	Home Local Authority check
	

	Household accommodation and Home Safety assessment
	

	Personal references*
	

	Previous LA checks
	

	Court proceedings 
	

	Employment references (including previous employment with children and / or vulnerable adults)*
	

	Financial Assessment 
	

	Pet and Animal Assessment 
	

	Social Media and Internet check
	

	School, nursery, Health visitor checks
	

	Background information and Suitability Analysis

	Assessment of fostering capacity.
	

	Motivation and preparation to foster
	

	Other material included/completed. 
The areas marked with * will be on file and not included with panel papers

	Family tree
	

	Ecomap
	

	Chronology*
	

	Home safety checklist*
	

	Financial assessment*
	

	Dog / pet checklist*
	

	Safer caring plan*
	

	Preparation training record
	

	Second opinion visit
	

	Other information (please state)
	

	Specialist reports, if appropriate
	

	Summary and recommendation
	

	Signatures of adoption and fostering social workers
	

	Signatures of adoption and fostering Team Managers
	



WEP: All Wales Addendum Report	1
image1.jpeg
Gwasanaeth National
Mabwysiadu | Adoption
it oogy Sedrivady el o




image2.jpeg
AFA CYMRU

association for fostering and adoption
cymdeithas ar gyfer maethis a mabwysiadu




