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	All WEP documents should have an adoption alert attached



Welsh Early Permanence
Monitoring Tool for approval and support of WEP carers
This document that can be used by the allocated Adoption and Fostering social workers as work progresses on each case. It will be beneficial in collating learning from each case and especially in the early stages of Welsh Early Permanence across Wales.
	First name/s of prospective WEP carers
	

	Adoption Recruitment and Assessment social worker (name and contact details including Region/ VAA)
	

	Adoption social worker Family Finding and Early Support, if different to above (name and contact details including Region/ VAA)
	

	Fostering social worker (name and contact details including LA)
	

	Date checklist first completed
	
	Date checklist last updated
	



	Recruitment and assessment stage

	Has the applicant/s read WEP materials available?
	

	Any issues arising from above

	



	Has the applicant/s attended the half day “Is WEP right for you?” webinar?
	

	Any issues arising from above

	



	Has the applicant/s attended the additional 1 day WEP fostering course and viewed the additional recorded materials? 
	

	Any issues arising from above

	



	Date of joint visit by allocated adoption and fostering practitioners 
	

	Brief details of areas covered in visit, and any issues arising from the visit

	



	Has the Adoption social worker covered all the additional elements for WEP in the applicant’s PAR?
	

	Any issues arising from above

	



	Has the WEP checklist – comparison of Adoption and Fostering regulations been completed by the Adoption social worker in consultation with the Fostering social worker? 
	

	Please indicate if any areas have NOT been covered

	



	Has the WEP addendum report for Fostering Panel (to accompany PAR) been completed by the Adoption social worker in consultation with the Fostering social worker 
	

	Any issues arising from above

	



	Approvals

	Date of Adoption Panel (ASW only in attendance)
	
	Outcome
	

	Date of ADM decision
	
	Outcome
	

	Nominated LA Fostering Panel
	

	Date of Fostering panel (ASW & FSW in attendance)
	
	Outcome
	

	Date of DM decision
	
	Outcome
	

	Child referral, linking and matching with WEP carer 

	Name and date of birth of child identified as suitable for WEP
	

	Child Social worker (name and contact details)
	

	Has the WEP Child Referral document been completed
	

	Any issues arising from above

	



	Has the WEP Matching framework document been completed? This document needs to be completed in consultation between Adoption, Fostering and Child’s social workers.
The process needs to include completion and consideration of the child’s Trauma Nurture Timeline/Understanding the Child Day as appropriate (please see Transitions and Early Support Good Practice Guide)
	

	Any issues arising from above including any identified risks

	



	Date match agreed / signed off by Head of Service / DM in child’s LA
	

	Date/s of any direct work completed by the Child’s social work in preparation for transition to WEP carers
	

	Any issues arising from above

	



	Placement

	Date child / ren placed with WEP carers
	

	Has the WEP Foster Care Agreement been completed? 
	

	Has the WEP Delegated Authority Form been completed?
	

	In terms of placement support, there needs to be clear agreement between the Adoption and Fostering social workers about frequency and focus of post placement visits, and how these will be shared. 
Please indicate if agreement has been reached regarding this, and a broad outline of each practitioners’ area of responsibility during these visits.  
	

	The child’s social worker is responsible for statutory visits and for contact arrangements. Have arrangements for these been made? Are there any outstanding tasks/ issues that need to be addressed? If so, please indicate what these are. 
	

	Care Plan outcome: Reunification

	If care plan is for reunification with parents or wider family, the Adoption social worker provides support to the WEP carers alongside the Fostering social worker, and will support the placement transition in consultation with the Child’s social worker 

	Is there a clear transitions plan in place and are all parties aware of their roles and responsibilities within this?
	

	Any issues arising from above, and if so, how will these be addressed and supported?

	



	Adoption social worker: As part of emotional support provided to the WEP carers, there should be a discussion about future plans. A formal review should take place (WEP Review template 1) and should include whether they would wish to consider a further WEP placement, whether they need any additional support to consider their plans when it is appropriate to do so, or an adoption placement via traditional means. Inevitably, this will be a sensitive area of discussion, and this should be taken into account regarding timescales.

	Has a formal review taken place?
	

	Indicate outcome and any issues arising

	



	If the applicant/s do not wish to consider a further WEP placement, have they tendered their resignation to nominated LA FSP as a foster carer?
	

	Care Plan outcome: Placement Order

	If care plan is adoption & a Placement Order is granted, the case is to be presented to Matching Panel for matching decision in which case the WEP carer then becomes a prospective adopter. 

	Has the Matching framework document been updated? Has there been an opportunity for the applicant/s to review all information / receive any updated information; this will include completion and consideration of the child’s Trauma Nurture Timeline/Understanding the Child Day as appropriate (please see Transitions and Early Support Good Practice Guide)
	

	Any issues arising from above, and if so, how will these be addressed and supported?

	



	Has the WEP carer tendered their resignation to the nominated LA FSP as a foster carer 
	

	The child’s social worker is responsible for statutory visits until the Adoption Order is granted, as well as any further direct work / provision of Life Journey work materials. Please indicate if there are specific issues that need to be addressed regarding this and plans to do so. Please refer to Transitions, working with Birth Parents, Contact, Adoption Support Good Practice Guides as appropriate. 
	




WEP: Monitoring Tool	1
image2.jpeg
AFA CYMRU

association for fostering and adoption
cymdeithas ar gyfer maethis a mabwysiadu




image1.jpeg
Gwasanaeth National
Mabwysiadu | Adoption
it oogy Sedrivady el o




