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	All WEP documents should have an adoption alert attached



Welsh Early Permanence: Information for Referees
You have been asked to act as a referee for a family member or friend who is seeking to become an adoptive parent. The person for whom you have been asked to provide a reference is also applying to become a Welsh Early Permanence carer. 
What is Welsh Early Permanence?
A child is usually placed with prospective adoptive parents after the court has agreed adoption as the care plan for adoption. With Welsh Early Permanence (WEP) a child can be placed with WEP carers when they are first removed from their birth family during care proceedings. The WEP carers act as foster carers for the child, facilitating contact with birth family and attending the child’s reviews, until such time as the court decides upon the permanent care plan for the child. It may be that the child returns to their birth parents or is placed with a family member, in which case the WEP carers facilitate that return. However, if the court decides that the child should be adopted, the child remains with the WEP carers who become the child’s adoptive parents.
The huge benefit for the child is, if the care plan becomes adoption, they do not have the trauma of the transition from foster placement to adoptive placement, leaving the people with whom they have developed attachments, as they are already there with them. 
What this means for your family member or friend
With some children the risk of return to birth family is small; with others there is a greater chance of reunification or placement with wider family. Although the number of children who return to birth parents or are placed with family members is small, there can never be a guarantee that the child will not return and WEP carers have to be clear that that they are prepared to take the risk.
So why would any prospective adopters want to take that risk? 
They see the benefit for the child and are prepared to take the risk on behalf of the child. With babies who are removed from birth parents shortly after birth the WEP carers have the satisfaction of caring for a newborn (although there is risk in taking very small babies where their developmental trajectory cannot be known); with older children they have the satisfaction of providing a very high standard of care for the child at an earlier stage of their care experience, whatever the final care plan.



Your role as a referee
You will be asked to comment on some additional factors which will help us to decide whether Welsh Early Permanence is the right way forward for your family member or friend. 
We will need to know whether applicants would be able to accept that there might be limited information about a child’s development when they are placed with them and have to be able to manage a level of uncertainty regarding this. 
We will need to know how you think the applicants would embrace the prospect of meeting birth parents during contact and at meetings.
We will also need to know how resilient you think the applicants would be if they were faced with the prospect of the child returning to birth parents or being placed with a wider family member. 
These questions will be asked in addition to the usual questions we ask about your views on the applicant in relation to becoming an adoptive parent in the usual way.
Thank you for helping us to make the right decision as to whether a Welsh Early Permanence placement is right for your family member or friend and so right for any child placed. 
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